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NepiAnyn

H amoteAeopatikr) SLOXEIPLON TWV OLKOVOULKWY TIOPWV amoTeAel Kplolwo mapayovta
yla T BLwotpotnTa Kal T AEITOUPYLKOTNTA TWV CUCTNUATWY UYELOG. 2TO MAQLCLO QUTO,
n epoappoyn twv KAelotwv Evonoinpévwv NoonAiwv (Diagnosis Related Groups — DRGs)
€xel avadelyBel 61eBvwg wg €va amd ta Pacikd epyaleia KootoAdynong Kot
anolnuiwong Twv TAPEXOMEVWV UTINPECLWV UYElag, Ta omolo Katémw ouAAoyng
6ebopévwv amd tn voonAeia aocBevwv, Taflvouel TA OTOWKELDL OE KATNYOPLEC
TIEPLOTATIKWY TIOU Xapaktnpilovtal amod LaTPLK OUOLOYEVELD KAl £X0UV CUVADELA WG
T(POG TN XPNON UYELOVOULKWV TOpwv. Ta DRGs ocupBarlouv otn Staclvdeon tng
TIAPOXNG UTINPECLWV HE TO TOPOYOUEVO KALWVIKO KOL OLKOVOULKO OUTTOTEAECUOQ,
gvioxvovtag t Stadavela Kot TNV amodoTIKOTNTA TWV VOOOKOUELAKWY Povadwyv (Busse
et al., 2011). H edappoyr autol Tou cuoTthuatog Baciletal KUPLWG 08 UPLOTAUEVO
ovuotnua uyeiag AAANG xwpag, To omoio mpooapuoletal Kal epapuoleTal avaloya
HELWVOVTAC TN damavn Kal To KOOTOG MapaywynG Kol Kot eméktaon tn BeAtiwon tng

amoS0TIKOTNTAC Kal TNV 0pOOAOYLKA KATAVOUN TWV MOPWV yLa TNV Yyeia.

O MpoodLopLoPOC KOOTOUC YiveTal pe SLadopeTIKOUE TPOTOUG Kol EMNPEALETAL OO TIG
TEXVIKEC KOOTOAOYNONG, Ta Sltabéopa dedopéva, To Selypa TTOU XPNOLUOTIOLELTAL KALL TLG

UTINPEOCLEC OTLC omoleg edpapudletal N péBodog (MmaAaocomnouAou A., 2009).

Y10 ovotnua DRG’s, ol acBevelc KATATACOOVTAL O€ CUYKEKPLUEVEC OpAdEG, oLUdpwva
HE TN xpron €81koL Aoyaplacpou Bacllopevo oe oUvolo dedopévwy, Omwe n AleBvng
Kwdwkomoinon Aldyvwong AcBevewwv (ICD 10, International Classification of Diseases),
Ta omoio anoteAel TNV enionun Taglvopnon Twv VOoWwV, KOKWOEWVY Kal altlwyv Bavatou

Tou Naykoouou Opyaviopou Yyeiog.

H ouykekpLuévn Sidaktopikn dtatppn e€eTalel To EpWTNUA KATA TTOCO N Epapuoyr TwV
DRG’s oupBaAel oe opBoAoyLlKOTEPO UTIOAOYLOUO TWV CUVTEAECTWV Baputntag tou
KOOTOUG, OTNV QVATPOCAPHOYH TOuG, OTn PeATiwon Twv KWSOKOTOWOEWY TwV
SloyvWwoewV Kal TwV LATPLKWYV TIPAEEWV KoL KAT EMEKTAON OTNV OKPLPI ATELKOVION TOU
TIPAYUATIKOU KOOTOUG TWV TIAPEXOUEVWVY UTNPECLWY, otov e€fopBoAoylopd Ttng

VOOOKOUELOKAG Samavng Kal otn StacdaAlon tng moLlotnTag TwV UTINPECLWYV LYELAG.

Baolkog okomog Tng mapouoag Stéaktopikn g dtatpfng sivat n pébodog kootoAdynong
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Kal TWOAOYNOoNG TwV LATPLKWYV TIPALEWV Kal OUYKEKPLUEVA N aloAdynon Tou
ovotrpatog DRGs (Diagnostics Related Groups), evw otoxog eival va dnutoupynBei éva
cvuotnua mapakoAouBnong, oto onoio pe ™ PonbBela dewktwv Ba SiepeuvnBel kata
TG00 EMTELXONKAV 1) LN OL OTOXOL TTOU TEBNKAV YL TNV EHAPROYI TOU CUYKEKPLUEVOU
CUOTNHATOG YLO TNV EMLOTNOVLIKH KOOTOAOYNON TWV MEPLOTATIKWY VOonAelag pue Baon
™ 81ebvn peboboloyia DRG. AvaAuTtikotepa, Ba emixelpnBel va yivel pla avilotouyia
HETAEL TOu ToooU amolnuiwong tou voookoueiou Bacel tng TnG Twv DRG’s mou
XPEWONKE KAl TNG aVTLOTOLXNG TTPAYUATIKNAC TG Tou voonAiou kal tautoxpova Ba yivel
KOLL L0 TUPOOEYYLON KATA TTOCO oUVASEL N TPOTELVOUEVN HEoN SLapKeLa voonAeiag amnod
1o ouotnua anolnuiwong pe Baon ta DRG’s pe TNV mpayuatikn Stdpkela voonAsiag twv

OVTIOTOL{WV TIEPLOTATIKWV.

Mo tn Olevépyela TNG OUYKEKPLUEVNG €peuvag Ba yivel apxkad pa Bewpntikn
TMPOCEYYLON TWV ouoTnuAatwv amnolnuiwong PBaon twv DRG’s pe avadopd otnv
edappoyr Toug MOYKOOUIWG KAL 0T GUVEXELO OTNV avATTTtuEn toug otnv EAAASa katl oto
EAANVIKO oUOTNUO UYELOG HE TIG OTOLEG HETAPPUBUIoEL UTIEDTN PE TNV TTApoSo TwV
XPOVWV KalL TIG ETLPPOEG IOV AUTEG eMEpepav. Q¢ TPOG TN BEWPNTLKA QUTH TIPOCEYYLoN
oL mnyé¢ mou Ba emheyouv Ba sival akadnuaikd cuyypAUpoTo Kol SNUOCLEUUEVEC

€pPeUVEC o€ SLEBVN EMLOTNUOVIKA TIEPLOSIKA ETILOTNOVIKWYVY OLKWV.

2TO TIPAKTIKO UEPOG TNG €peuvag Ba emixelpnBel o MPoodloplopdg Tou AeLToupyLKOU
KOOTOUG TWV KALWVIKWV OUYKEKPLUEVWY voookopeiwv (M.I.N.©. AXENA, TI.N.O.
INMNOKPATEIO, I.N. AAEZANAPOYMOAHZ) kol To H€oo KOOTOG ava nUéEpa voonAeiag, evw
otn ouvéxela Ba emiheyel to Seiypa TG €peuvag mou Ba amoteAeital ano dedopéva
OMOLOYEVWV  KATNYOPWWV, WOTE HE TN XPNOoNn KatdAAnAwv TmAnpodoplakwy
TIPOYPOAUUATWY KOL OTOTLOTIKWY PEBOSwV va Sie€axBouv acdaln cupnepdopata. Ta
amoteAéopata NG €peuvag dhodoouv va PBonbricouv toug umevBuvouG yla TNV
TLOALTLKI) TOU CUCTHLATOG UYELOG KaL Ta 0TEAEXN TNG SLolknong Twv povadwyv uyeiag otov

e€opBoloylopo Twv damavwy Kal oTtn BEATIWON TWV TMAPEXOUEVWYV UTINPECLWY UYELAC.
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Abstract

The effective management of financial resources is a critical factor for the sustainability
and functionality of health systems. In this context, the implementation of Diagnosis
Related Groups — DRGs has emerged internationally as one of the main tools for costing
and reimbursement of health services provided, which, after collecting data from
patient hospitalization, classifies the data into categories of cases characterized by
medical homogeneity and relevance in terms of the use of health resources. DRGs
contribute to the interconnection of service provision with the produced clinical and
economic result, enhancing the transparency and efficiency of hospital units (Busse et
al.,, 2011). The implementation of this system is mainly based on an existing health
system of another country, which is adapted and implemented accordingly, reducing
expenditure and production costs and, by extension, improving efficiency and the

rational allocation of health resources.

Cost determination is done in different ways and is influenced by the costing
techniques, the available data, the sample used and the services to which the method is

applied (Balasopoulou A., 2009).

In the DRG’s system, patients are classified into specific groups, according to the use of
a special account based on a data set, such as the International Classification of Diseases
(ICD 10), which is the official classification of diseases, injuries and causes of death of

the World Health Organization.

This doctoral thesis examines the question of whether the implementation of DRGs
contributes to a more rational calculation of cost weighting factors, to their adjustment,
to the improvement of the coding of diagnoses and medical procedures and, by
extension, to the accurate depiction of the real cost of the services provided, to the
rationalization of hospital expenditure and to the assurance of the quality of health

services.

The main purpose of this doctoral thesis is the method of costing and pricing of medical
procedures and specifically the evaluation of the DRGs (Diagnostics Related Groups)
system, while the aim is to create a monitoring system, in which, with the help of
indicators, it will be investigated whether or not the objectives set for the

implementation of this specific system for the scientific costing of hospitalization cases
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based on the international DRG methodology have been achieved. In more detail, an
attempt will be made to make a correspondence between the hospital's compensation
amount based on the DRG's price charged and the corresponding actual hospital price,
and at the same time an approach will be made to see whether the proposed average
length of stay from the DRG-based compensation system is consistent with the actual

length of stay of the corresponding cases.

To carry out this specific research, a theoretical approach will initially be made to the
DRG-based compensation systems with reference to their application worldwide and
then to their development in Greece and the Greek health system with any reforms it
has undergone over the years and the influences they have brought. Regarding this
theoretical approach, the sources that will be selected will be academic writings and

published research in international scientific journals of scientific houses.

In the practical part of the research, an attempt will be made to determine the
operating costs of specific clinical hospitals (University General Hospital of Thessaloniki
AHEPA, General Hospital of Thessaloniki IPPOKRATEIO, General Hospital of
ALEXANDROUPOLI) and the average cost per day of hospitalization, while subsequently
the research sample will be selected, which will consist of data of homogeneous
categories, so that safe conclusions can be drawn using appropriate information
programs and statistical methods. The results of the research aspire to help those
responsible for health system policy and health unit management executives in

rationalizing costs and improving the health services provided.
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